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Director's Message

MR. HASSAN TAHIR

EXECUTIVE DIRECTOR

During the past decade, the law and order situation in our country was nothing short of a nightmare. There
was a complete halt to new business investment, be it local or foreign (DFI). Businesses shifted to different
countries due to political instability and security threats. There was an enormous flight of capital outside
Pakistan and economic growth was at a stand still.

-JHowever, as the famous saying goes, “When the going gets tough the tough gets going”. We as a group
maintained a continuous growth in our businesses and benefited from that economic slow down. We

. converted our threats into opportunities and capitalized the market potential to the fullest.

- This was all done solely due to our people who worked on the vision of the management and embraced the

Idea of “CAN DO BEST". It was a pure team effort and hard work that paid handsome dividends in the end.
Yes, there were days and months where natural calamities took their course of action, but our consistent
struggle for excellence kept us going.

2015 brings us greater challenges in forward and backward integration as per our expansion plans. We have
to further increase our efforts to achieve our goals in top and bottom lines. | believe we “CAN DO BEST" and
keep on striving for brilliance.

Mr. Basit Hassan Mr. Ali Hassan
Executive Director Executive Director

Mr. Shaukat Hassan Mr. Tahir Azam
Director Director
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UNGC
CHAMPIONS 2013-2014

HI-TECH LUBRICANTS LIMITED DECLARED AS UNGC
CHAMPIONS FOR THE UN GLOBAL COMPACT
PAKISTAN BUSINESS EXCELLENCE AWARD 2013-14

Global Compact Network Pakistan acknowledged and
declared Hi-Tech Lubricants Limited as an intensively active -,
participant in “Living the UN Global Compact Business
Excellence Contest 2013-14".

THIS AUSPICIOUS CEREMONY TOOK
PLACE ON 7TH JANUARY 2015 AT THE
IBA CITY CAMPUS, KARACHI.

Mr. Abid Askari fondly received the trophy and the certificate

Buy ZIC online

www.zicoil.pk

for Hi-Tech Lubricants Limited from the guest of honour Dr.
Ishrat Hussain, Director IBA campus Karachi and Mr.
Ahsanullah Khan, President of Global Compact Network
Pakistan.

DURING THE YEAR 2013 HI-TECH
LUBRICANTS LIMITED JOINED HANDS
WITH THE UNITED NATIONS GLOBAL
COMPACT NETWORK IN PAKISTAN
WITH AN AIM TO MAKE A CHANGE
IN THE PAKISTANI COMMUNITY. AND
THIS RECOGNITION PROVED ITS
COMMITMENT TOWARDS
CORPORATE SOCIAL
RESPONSIBILITY AND OTHER
FOUNDING PRINCIPLES OF UNGC.

* LAUNCHINY
. IUSINES
7 EMONY

Mr. Abid Askari receiving the award from Dr. Ishrat Hussain




Mas Newsletter First Edition 2015

ANNUAL

CONFERENCE 2015 - KL MALAYSIA

“IT IS ONLY AS WE DEVELOP OTHERS THAT
WE PERMANENTLY SUCCEED”

The energetic team of Hi-Tech Lubricants Limited took its first flight
of the year 2015 in the pursuit of business growth by holding the

ANNUAL SALES AND MANAGEMENT
CONFERENCE ON 26™ OF JANUARY,
2015 AT THE BEAUTIFUL SWISS
GARDEN HOTEL KUALA LAMPUR-
MALAYSIA.

This conference was attended by the Board of Directors and
the Head of the Departments including ZIC and ZIC-M.
Following the theme of “can do best”, each Head of the
Department presented their past achievements and future
goals to ensure consistent growth for the company. Mr. Tahir
Azam (Director) gave an insightful speech to motivate the
Hi-Tech team leaders.

ll..___ .
[Fe s = f .
%
S -
Mr. Jegatheeswaran Manoharan Receiving a token of appreciation
From Mr. Tahir Azam

ANWUAL COMFEREMCE MALAYSIA

On this occasion Mr. Jegatheeswaran Manoharan, an expert
and a dynamic international speaker in the area of team
synergy and personal leadership. Mr. Manoharan presented
an inspiring session on “Passion for Excellence” leaving the
audience morale up high.

THE SESSION WAS EXCITING, ENERGETIC
AND FUN-FILLED DESIGNED TO
INCORPORATE THE THEME OF

“CAN DO BEST” ENABLING THE
PARTICIPANTS;

-

» TO UNLEASH \
LEADERSHIP u
POTENTIAL

> TO MAKE AN ATTEMPT TO N
GET BETTER

» TO ADOPT CHANGE WITH
POSITIVE MINDSET

> TO DISCOURAGE NEGATIVE INFLUENCERS

» AND ENHANCE COLLABORATIONS

AMONGST TEAMS

P =
e

Energetic involvement of HTLL teams during Team Building & Idea Generation activities

THE KEYNOTE OF THIS
INTERNATIONAL COACHING WAS TO
ENCOURAGE THE PERFORMER TO
GO FOR EXTRA MILES TO REACH
BETTERMENT. TO MAKE ATTEMPTS
AND EXECUTE BEST SOLUTIONS FOR
BUSINESS AS WELL AS PERSONAL
DEVELOPMENT.
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MR.
SHAUKAT 9
CSR - INITIATIVE HASSAN LEADING
HTLL - VOLUNTEERS FOR THE HTLL

ROTARY SPORTS FESTIVAL VOLINTEERS TEAM,

ACTIVELY PARTICIPATED,

“BEING DISABLED SHOULD NOT MEAN CEPTMOBILZRG Hb TEAY

AND HELPED THEM DISTRIBUTE
BEING DISQUALIFIED FROM HAVING UNCH BOXES, GOODIE BAGS AMONG |

ACCESS TO EVERY ASPECT OF LIFE THE SPECIAL CHILDREN.

il

—

Mr. Shaukat Hassan, Director MAS Group of Companies, i (PR
being the strong believer of this saying and a keen supporter ;
for Corporate Social Responsibility CSR collaborated with the
Rotary Club of Lahore in arranging the 2nd Rotary Sports
Festival 2015.

Honourable Guests lighting fire to start the sports festival formally

This philanthropic event was held on 8th February at Railway
Ground Lahore. After the successful last year attempt The
Rotary Club of Lahore Model Town in sponsorship with
Hi-Tech Lubricants Limited decided to increase the
participation of the Special Children. And for this reason one
thousand special children from different ‘special children
institutions” of Lahore were invited along with 500 Rotarian
families.

The core objective was to recognize the special children and
encourage them to live an exceptional life beyond these
challenges. It was an opportunity for Rotarian families to get
together and participate in a healthy activity, build fellowship
and show their keen affection for them.

an in-house recognition ceremony to
ployees who volunteered for the Rotary
15. This ceremony conveyed that
tions are recognized Company-Wide
ne in support for Corporate Social
yS appreciated.

. Shaukat Hassan distributed the
appreciated the employees for
strong commitment to the environment
eneration. He was pleased about the

towards the sustainable
ess operations.

Group of HTLL Vqunteers-
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HTLL MANAGEMENT EXPLORING
MALAYSIA TRULY ASIA

EMERGING FROM DUTCH, PORTUGUESE AND BRITISH RULE, MALAYSIA
HAS PROSPERED INTO A DIVERSE AND MULTICULTURAL COUNTRY
WHERE CHINESE, MALAY, INDIAN AND INDO-CHINESE CULTURES HAVE
COMBINED TO GIVE THE NATION ITS UNIQUE FLAVOUR.

The management of Hi-Tech Lubricants Limited touring for
Annual Sales & Management conference 2015 also had a
splendid journey to explore Malaysia for all its cultural
richness and natural splendors. It was yet a fun-filled colorful
retreat for the management to refresh and collaborate.

cool down in the sun.

beach and a rolling
aves for your surfing
s down the giant water

sinally the residence
t was used as the
surrender of the
ajesty the Sultan of
e Istana Negara for
N King.

lute secret paradise
alantly in clumps of
d flowering vines.

r tourist attraction in
any species that are

WHAT
WOULD A
TRIP TO
MALAYSIA'S
CAPITAL BE

WITHOUT SIGHTING
88-STOREY TWIN

TOWERS, THE HIGHEST
SKYSCRAPERS IN KUALA

LUMPUR

ong Kuala Lumpur’s
fluenced countless
of the city’s most
apidly changing city
ity.

Mr. Fawad Nafees,
Malik and Mr. Omer

t.

iS made in remem-
fight for freedom to
ent is one of the
ach of the warriors
adership: command,
ge and sacrifice.
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ILMGAH GROWING BETTER
CLASS 5 ANNUAL RESULTS 2015

“LET'S CHANGE LIVES WITH ILMGAH”

A benevolent mission envisioned for lImgah a few years ago has been realized. It is a matter of great pride that Syeda Zainab
Tanveer from ILMGAH has secured highest grades in the Pakistan Examination Commission Results amongst other schools of
the same area by attaining 442/500 marks.

//V/Sr Name Roll No. Marks Ohtained\\:
| 1= Syeda Zainab Tanveer 27.377.154 442
i 2 Meniha Hameed 27.377.159 412
| 3~ KashafAl 27.377.148 411
| 4 Faiza Zafar 27.377.150 411
5- Minahil Mahmood 27377152 389
6- Irtaza Saleem 27.374.106 385
2 Mahsooma Shahid 27.377.156 385
8 Areeba Wahab 27.377157 383
O- Igra Mushtaq 27.377.151 372
10-  Shahrooz Hussain 27.374.105 368
11-  Fatima Imran 27.377.153 365
12-  Zeema Nasir 27.377.149 362
13- Aysha Abid 27377158 350
| 14-  Uroob Raza 27.377.155 339 :
| 15-  Sued Rehman 27.374.106 317

Mr. Azhar Nawaz, the Administrator to limgah, dedicated this achievement to the Chairman, Directors and Secretary Trust for
their tireless effort. He congratulated the management for providing high quality standards of education at limgah for children
to learn, experiment and excel to live their dreams. He admired the Foundation builders for showing full confidence and trust
in the teachers at the school.

» ILMGAH RESULTS 2015

12

MR.
AZHAR
NAWA/Z,
PROUD FACULTY
MEMBERS WITH
SHINNING STARS OF
ILMGAH

Syeda Zainab Tanveer, student of limgah, stood first by
securing 442/500 marks and has stand out in the entire area.
The student was interviewed by the Principal / Administrator
of the school with a view to know her aim in life and her future
aspirations for career and personal life. Zainab shared her
likes to watch TV and play with her friends. She also said that
she has an absolute faith in Allah Almighty and the prayers
and best wishes of her parents and teachers. This is why she
secured the top position. Zainab's favourite subject is said to
be Science and according to her, llmgah has surpassed all
the other institutions of the area. She is determined to fulfill
the dreams of limgah by leaving no stone unturned in her
path and wants to be a doctor one day, with a motive to serve
humanity. Her heartfelt message to the aspiring students of
[Imgah is;

" | would reiterate that with the help of qualified
and devoted teachers, try to build up your future

through the courtesy of llmgah which is certainly
a source of blessing for the area."

Faiza Zafar, 3rd Position Holder

» ILMGAH RESULTS 2015
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“CODE
EMPLOYEE COACHING AT HTLL ON OF

CODE OF CONDUCT & CONDUCT” &

NEGOTIATION SKILLS “NEGOTIATION

SKILLS” TRAINING -
II.NOTHING WE LEARN IN THIS WORLD PARTICIPANTS” NATION
IS EVER WASTED..!I WIDE

CODE OF CONDUCT TRAINING SESSION

A series of interactive awareness sessions regarding HTLL;

familiarity with business ethics and the corporate code of 4
conduct. The aim was to establish a common understanding §
of the standards of behaviour expected from all employees
and to provide them with a broad framework and guidelines to help them
decide on an appropriate course of action when faced with an ethical issue.

“NEGOTIATION SKILLS” TRAINING SESSION

“Negotiation Skills” training sessions were also conducted |§

Nationwide by Mr. Amjad Shahzad (Manager Sales ! -
Analysis) for the Sales staff of ZIC and ZIC M. The training ) HTLL - North Office HTLL - South Office
focused to unleash their tremendous selling potential, to )
help them stand out from competition and to encourage g
the team to win customers for a lifetime relationship. At the r

d f h . ifi d b d h { ‘., 2015” was conducted for the Corporate office Managerial staff by
end of eacn session cerfiticates were distribute omong’r € - the Planning & Audit Department on the 24th of February, 2015.

employees. \* The purpose of the Session was to create awareness about the

"1SO EDUCATION FOR CHAMPIONS 2015"

An In-House awareness session on “ISO Education for Champions

importance of ISO and its certification principles worldwide. It
primarily focused on practicing the I1SO standard and strategies to
inculcate efficient business operations, to affirm increased

productivity and open new horizons to access challenging markets. Mr. Ahsan Iftikhar

ISO Facilitator

Mr. Nadeem inayat
ISO Facilitator

> CODE OF CONDUCT & NEGOTIATION SKILLS TRAINING SESSIONS > CODE OF CONDUCT & NEGOTIATION SKILLS TRAINING SESSIONS
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A TREND SETTING ACTION BASED
LEARNING EXPERIENCE AT

KHANPUR LAKE

REMEMBER, | DO AND
| UNDERSTAND"” (conrucius)

“Training courses can be forgettable, but
experiential learning and development have
the power to inspire people not only to retain
but to transfer and share the same with
fellow colleagues.”

wa

- | L. e

Team taking guidelings for pafééliding and jet skiing .

Based upon the concept of experiential learning, a three-day
learning based program with high energy and challenging

» KHANPUR LAKE

“I HEAR AND | FORGET, | SEE AND |

activities was arranged by the Hi-Tech Lubricants Limited to
recognize and further motivate the exceptional performers in
different functional areas. This outbound activity on
‘Leadership and Team Building Skills” was conducted at
Khanpur Lake from 20th March to 22nd March, 2015.

pom i R
Rana Junaidullah making an attempt for paragliding

The purpose-built activities were staged in the midst of a
rugged and high-pressure environment where individuals
could continuously challenge their comfort zones and would
learn to support each other to achieve common goals.

MR.
NASEER
SHAFQAT

DECLARED

WINNER FOR |
PERFORMING
EXCEPTIONALLY WELL
DURING THE CHALLENGING
OUTBOUND ACTIVITY

The main purpose of these highly interactive Team Building
and Leadership activities was to allow the participants to
explore their strengths and weaknesses, resolve their
interpersonal differences, driving participants to transform
into a cohesive unit thus creating synergy to succeed
together and to conceptualize the intricacies of team work
which can then be brought forward for work place
application.

Team members who managed to step into the world of darkness 280 ft

below the ground surrounded by rocks and mud. Tight crawlways, huge

rooms with large blocks of breakdown, crickets, bats and cave rats that
awaited the cave explorers

P

L R ——

Joyous HTLL team at Khaﬁbur Lake

» KHANPUR LAKE
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MAS
associates

by Mr. Muhammad Ali

MAS Associates Pvt. Ltd offers its capability to manage
Pipeline Operators entire pipeline integrity program and to
provide any of the processes associated with ECDA.

ECDA - EXTERNAL CORROSION DIRECT ASSESSMENT

is a structured process used to evaluate buried onshore
ferrous pipeline integrity. ECDA goal is to enhance safety by
managing the risk of pipeline corrosion failures while minimiz-
ing the cost required for excavations and repairs. ECDA may
also be used when more established methods, such as
in-line inspection (ILI) and pressure testing, are not possible
or practical.

As defined in the ANSI/NACE Standard RP0502-2002,
External Corrosion Direct Assessment (ECDA) is “a
structured process which is intended to improve safety by
assessing and reducing the impact of external corrosion on

pipeline integrity”.

DESCRIPTION

NACE Standard Recommended Practice on Pipeline
External Corrosion Direct Assessment Methodology
(RPO502-2002) describes the ECDA process as following.
“The prediction of susceptible areas where ‘corrosion activity
has occurred, is occurring or may occur”.

ECDA STEPS OVERVIEW

The ECDA process consists of four major steps, required to
be strictly followed with NACE Standard which includes;

Direct Examination
Post Assessment

° Pre-Assessment e
° Indirect Inspection e

» MAS associates

EXTERNAL CORROSION DIRECT ASSESSMENT
(ECDA) FOR ONSHORE PIPELINE INTEGRITY

The main goal is to identify and address corrosion activity, to
repair corrosion defects and remediate the cause, and to
prevent corrosion defects from growing to a size that is large
enough to impact the structural integrity. Below is the
example of how MAS implements ECDA on various pipelines.

STEP 1: PRE-ASSESSMENT involves the collection and

evaluation of historical data and pipeline characteristics. The
Pre-assessment starts with a detailed ROW inspection. All
details are noted (CP readings, ROW conditions etc)

STEP 2: INDIRECT INSPECTION identifies areas of

possible corrosion activity or coating defects using a
combination of two or more above ground survey
techniques. Equipment and practices used to take
measurements at ground surface above or near a pipeline to
locate or characterize corrosion activity, coating holidays, or
other anomalies. The Indirect Inspection above ground
survey techniques that may be used are:

Close Interval Potential Survey (CIPS)
Direct Current Voltage Gradient (DCVG)
Alternating Current Voltage Gradient (ACVG)
Pipeline Current Mapper (PCM)

C-Scan

Soil Resistivity

STEP 3: DIRECT EXAMINATION

involves the selection of sites to be
excavated and the physical
identification of defects requiring
repair or replacement.

STEP 4: POST ASSESSMENT

evaluates the preceding steps of the
ECDA process and establishes a
future assessment schedule.

PAKISTAN OIL & GAS UPDATES

AVERAGE PRODUCTION
MARCH, 2015

Qil : 95,513.33 bbls /day
Gas : 3,917.62 mmcf/day

NEWS FLASH 1Q15

e UEP has made an oil discovery in North Akri of Sindh Province. A successful MDT was carried out which flowed at a rate of
120 BOPD of oil through jet pump

* MOL has made a gas condensate discovery in TAL block in KPK Province. A successful DST was carried out which flowed at
a rate of 516 BOPD of condensate and 12.78 MMCFD of gas

e OGDCL has made an oil discovery in Palli in Sindh Province. A successful DST was carried out which flowed at a rate of 1095
BOPD

e UEP has made a gas discovery in Bukhari in Sindh Province. A successful MDT was carried out which flowed at a rate of 1.1
MMCFD of gas

e UEP has made a gas discovery in Mirpur Khas in Sindh Province. A successful MDT was carried out which flowed at a rate of
2 MMCFD of gas

e UEP has made a gas discovery in Mirpur Khas in Sindh Province. A successful MDT was carried out which flowed at a rate of
2.4 MMCFD of gas

=

JL";I

Alsuccessful MDT was carried out which flowed at a rate

e UEP has made gas condensate discovery in Khipro in Sindh Province
of 220 BPD condensate and 2.43 MMCFD of gas

RIG ACTMTY REPORT (MARCH, 2015)

. OGDCL : 09 Rigs in operation (09 wells drilled)
UEPL : 07 Rigs in operation (07 wells drilled)
PPL : 06 Rigs in operation (06 wells drilled)
Eni : 02 Rigs in operation

POGC : 01 Rig in operation

MOL : 03 Rigs in operation

POL : 02 Rigs in operation

OPL : 01 Rigin operation

N

M/ AR

o

/N

(/1

18

©ONO U A WN -

T YT, LT AT T AT AT A YT

. MPCL : 02 Rig in operation
10. OMV : 01 Rigin operation

SRR
OVINY

TOTALRIG COUNT:
34 RIGS IN OPERATION

» MAS associates
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LOCAL PROGRESS &
INTERNATIONAL LEARNING OF
CORE TEAM - BLENDING PLANT

MR. YAQUB AZIZ CHIEF OPERATING ADVISOR OF HI-TECH BLENDING
PLANT MADE A VISIT WITH HIS SKILLFUL TEAM TO DIFFERENT FACTORIES
IN KOREA. THE CORE PURPOSE OF THIS VISIT WAS TO ENSURE THE
FACTORY ACCEPTANCE OF MACHINERY PRIOR TO INSTALLATION.

Aamir, Ghulam Akbar, Nouman, Jazib, Majid, Mr. Yaqub Aziz, Umer, Shahid
Imran with Korean Language Instructor

—HMYUNE&AT
—{NJECTION MACHINERY |

g o

Visit of mould maker factory (Aamir, Mr. Kim, Mr. Yaqub Aziz and Nouman)

§ S

: ] -
l Visit of Extrusion Blow Molding factory (Mr. Yaqub Aziz,

A visit for FAT of Filling Machine at Packon Factory (Nouman,' Mr. Yaqub Aziz,
Ghulam Akbar and Aamir)

Mr. Moonki, Aamir and Mr. Choi)

MR.
YAQUB
AZIZ
SIGHTING :
ANCIENT KOREAN
CULTURE &
TRADITION DURING HIS
FACTORY VISITS IN KOREA.

Ao
¥y - SEu =

For FAT of chiller (Aamir, Mr. Maeng, Mr. Yaqub Aziz, Mr. Moonki and Nouman)
visiting Century Factory

L
f { 3 L "
; / | N
4 R |
I~ e i i
|

i |

. i | d : ..I.\
. el AN u ~L'

A Formal meeting was arranged by the management of Hi-Tech Blending (PVT) Ltd for Supply chain Procurement Division to visit Plant site. Mr. Shahzad Sohail (General
Manager SCPD) and Mr. Anwar Sajjad (Dupty Manager SCPD) lead by Col. Moeen and Mr. Yaqub Aziz gave a keen visit and discussed future line of action to handle Supply
chain activities for Plant. SCOPE OF VISIT

1- Brief review of plant layout (Specially Ware housing Area) 3- Brief flow of inventory movement
2- Detail of Material and equipments to be installed 4- Supply Chain Team mobilization
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HTLL SHARES EXCITEMENT OF
PAK VS AUSTRALIA

SEMI FINAL 2015 =)’

“IT"S NOT WHETHER YOU
WIN OR LOSE, IT'S HOW YOU
PLAY THE GAME”

HI-TECH LUBRICANTS KEEPING IN VIEW THE HIGH

- FEVER FOR THE WORLD CUP SEMI FINAL PLAYED

BETWEEN PAKISTAN AND AUSTRALIA, MADE
ARRANGEMENTS FOR EMPLOYEES AT CORPORATE
OFFICE LAHORE. THE EXCITEMENT AND
HEART-THROB MOMENTS OF LIVE

CRICKET MATCH WERE

TEAM
PAKISTAN

ZIC
TEAM

Some of the exciting moments of togetherness of the day

Mas Newsletter First Edition 2015

AZM-E-PAKISTAN
MARKS HISTORY
HITECH LUBRICANTS LIMITED (ZIC) IN COLLABORATION

WITH CITY 42 SPONSORED THE AZM-E-PAKISTAN
PARADE TO EXHIBIT GREAT LOVE FOR PAKISTAN.

“‘

‘T N
Y 1..'| _.
N B
1 "
= 5" '.':_G; |
e S S S
It was the first ever civil parade in the history of Pakistan led by Children, families and especially youth were seen
a large number of people, held at Liberty Chowk roundabout, demonstrating great national zeal and unity chanting
Main Gulberg, Lahore on 23rd March to commemorate the “Allah-o-Akber, Pakistan Zindabad, Pakistan Paindabad”
historic Pakistan Resolution, 23rd March 1940 - a day which slogans. The city’s festive-mood revived after holding this
marks the birth of a separate state for Muslims. colorful Azm-e-Pakistan Parade shattering the fear of terrorism.

Gulberg, Lahore
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ZIC PAKISTAN. DAY

. CHAMPIONSHIP”

ORGANIZED “PAKISTAN DAY GOLF

with the Gymkhana Family to commemorate Pakistan Resolution Day. The two-day event
was held at Gymkhana Lahore on 22nd & 23rd of March. A large number of the audience
witnessed the event with great zeal and festivity. Mr. Shaukat Hassan represented ZIC and

Guests & Participants of ZIC Pakistan Day Golf Championship 2015

e entire arena was branded by ZIC along with skirting, T & holes. At the end of the event
ipants were given gift hampers and the winners shining trophies in their respective

Mr. Shaukat Hassan awarding the winners trophy

Mas Newsletter First Edition 2015

PROMOTIONS

FOR THE YEAR 2015

CONGRATULATIONS ON YOUR NEW ROLE

SR. MARKETING OFFICER

DEPUTY MANAGER SALES

Sohaib Bin Ashraf

SR. PROCUREMENT OFFICER
Nafees Ahmed

HEAD OFFICE BOY
Taj Nabi Shah

DEPUTY MANAGER SALES

FINANCE EXECUTIVE

Sarfaraz Ahmed Sheikh

Shahid Mehmood

M. Abbass

8,

ASSISTANT MANAGER SALES

Mudasir Dastgir

SR. OFFICER OM & AR
Sharafat Ali

SR. SALES EXECUTIVE

Syed Fida Ali Shah

SR.TMO

Amanullah Shaikh

Noreen Hanif

.'".11"‘:' ;

SR. OFFICER FINANCIALS
Saleem Mehmood

ADMIN OFFICER
Siraj M. Awan
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LET'S SHARE WHAT EMPLOYEE ENGAGEMENT [S 'i
'- ALL ABOUT. [
their shift. fH
. EMPLOYEE ENGAGEMENT DOESN'T RS "
MEAN EMPLOYEE HAPPINESS. Engaged employees lead to better business outcomes. In
[ Slomeone might be happy at work, but that doesnit fact, according to Towers Perrin research; companies with
.,. Jnecessarlly mean they are working hard or productively on engaged Ypria Sliave 70 o) ERCHER I marg'”.s and
" behalf of the organization. While company game rooms, free a_ccordmg L ed | engageq companies NEgEgE
| ]massages and Friday keg parties are fun-and may be times higher shareholder returns over five years.
‘]) gﬁpeifelﬁlta]lcrg% n:;hkel‘rr]gri?s%nznrgnaaglzgg HMBIOYEF RO B How does employee engagement lead to higher| stock - :
1 prices? The ROI of engagement comes from what’l call the
. Engagement-Profit Chain;
_\} EMPLOYEE ENGAGEMENT DOESN'T ik
R ) MEAN EMPLOYEE SATISFACTION. ENGAGED EMPLOYEES LEAD TO...
%1
- Many companies have “employee satisfaction” surveys and ; - _
executives talk about “employee satisfaction”, but the bar is HIGHER SERVICE, quality and productivity, which
_set too low. A satisfied employee might show up daily 9-to-5 leads to...
~ without complaint. But that same “satisfied” employee might _
‘not go the extra effort on her own, and she'll probably take HIGHER CUSTOMER SAT|SFACT|ON,
the head-hunter’s call luring her away with a 10% bump in which leads to. .
. pay. Satisfied isn't enough.
e ; INCREASED SALES (repeat business and ’
i, EMPLOYEE ENGAGEMENT IS THE referrals), which leads to... 3
4

& EMOTIONAL COMMITMENT THAT AN
" EMPLOYEE HAS TO THE
" ORGANIZATION AND ITS GOALS.

' This emotional commitment means engaged employees
actually care about their work and their company. They don'’t
work just for a paycheck, or just for the next promotion, but
work on behalf of the organization’s goals.

When employees care—when they are engaged—they use
discretionary effort.

This means the engaged computer programmer works

- overtime when needed, without being asked. This means the
engaged retail clerk picks up the trash on the store floor,
even if the boss isn’t watching. This means the TSA agent will

- pull a suspicious bag to be searched, even if it's the last bag

HIGHER LEVELS OF PROFIT, which leads

{0,

A gllmpse into the past where Chinese delegation visited Islamabad for

Army Welfare Trust (AWT) Pharmaceutical P|qnt in ]984
with

HIGHER SHAREHOLDER RETURNS (e,

stock price)

As former Campbell’s Soup CEO, Doug Conant, once said, j | o MI' Shﬂfqd‘l' AII (Generql quqger)
“TO WIN IN THE MARKETPLAGE YOU | i 2R 'MAS associates
MUST FIRST WIN IN THE : ¥ : : ;

WORKPLACE.” | ANy

Employee engagement |s the key to activating a h(gh .
performing workforce. , A

]
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